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IAS STAFF MEETING MINUTES

I5 December 1972

PRESENT:

G. Allen

STATINTL

. Mr. Allen reported on the DDI Executive Council meeting today.
The Federal employees pay raise will go through in January as planned.
The Agency will have to absorb the cost out of the FY 73 budget, so
things will be little tighter.

2. The FY 74 budget will be cut and the Agency will lose some
personnel spaces [ |for the whole Agency). Some components will
feel it more than others.

3. In the future we will be measured more on efficiency. We will
move rapidly and deliberately into the area of automation and near real
time. Questions will be more frequent, so we must provide the answers
quicker.

4. Mr. Proctor is unhappy with the Deputy Director for Plans
because he was trying to use DDI people taking college courses at
universities to recruit personnel. Mr. Proctor has stated that we will
not give DDP any operational help on college campuses.

5. There has been no formal announcement yet on Mr. Helms.
Congress is not in session until January, so an announcement is not
expected until then.

6. OSR and OBGI have formed their own Environmental Committee.
So far, there has been no need to have one in [AS.
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7. Everyone is reminded to display his parking permit on the
dashboard of his car. Some people have been getting courtesy tickets
for not displaying their permits.

8. The barber shop is only open 3 days a week now--Tuesday,
Wednesday and Thursday. Haircuts are $2.50.

9. [ Jreported on the latest mission. He said that it will
come down on the 19th of December and arrive IAS on 26 December.

The assessment will be written on the 28th and the DDI will get a copy
on the 29th.

GWA: el
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